
Individual Development Plan (IDP) for Graduate Students 

Student Name: UFID: 
Student statement of academic and career goals: 

Student summary of at least three current strengths 

Resource Tool: We suggest using an instrument like that available at https://cals.ufl.edu/current-students/studentresources/idp/ 

under “Individual Development Plan Year 1” 

Strength #1: Strength #2: 

Strength #3: Additional Strengths: 

Student summary of at least three areas for improvement 

Improvement #1: Improvement #2: 

Improvement #3: Additional Improvements: 

Adviser assessment of student’s current strengths 

Adviser assessment of areas of improvement 

https://cals.ufl.edu/current-students/studentresources/idp/


Plan of action for coming year – list at least three specific goals (e.g., experiments to complete, manuscripts, 
presentations, workshops, professional development activities, etc. ) 

Goal #1: Goal #2: 

Goal #3: Other Goals: 

Student statement of how adviser can best assist student in meeting goals 

Title Print Signature Date 
Student 

Adviser 

Students should submit a copy of the completed/signed form to one’s student file. 
Email to Lorraine White: whitelm@ufl.edu or bring to 3105 McCarty Hall B.

COMMENTS (If additional room for comments is needed, then continue on additional page.) 

mailto:whitelm@ufl.edu
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